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3 December 1951

CAREER SERVICE COMIITTEE
Working Group on EMPLOYEE RATING

Hinutes of 7Tth Meeting, 28 Hovember 1951, 10:30 AM,

Pragent:
25X1A9%a

1, The minutes of the 6th meeting of 21 November were read and accepted
ag corrected.

2 mmpormd on the Oareer Service Camulttee ..y, g
with the Chairmen of the various Working Groups. HIIIININIING a

meoting
Chairman of the Working Group on Selection Oriteria had subsequently preparad

a paper entitled, "Informal Maeting of Working Group Chairmen" for the use
of the Carcer Service Comulttee. reply to this paper was
read, 25X1A%a

3, Paragraph 3A of I reply, concerning the way in which

Working Group members will keep their respective Offices nformed, was dis-
ssed, Bach member of the Group agrecd to "keep his Office Head advised of

bntative solutions in order to assure later formal and timely support®.

k. Peragraph 3¢ of [N --rly, concerning circulation of 25X1A9a
Winutes of each Working Group to all the other Working Groups, was dlscussed,

dnd it was agreed that a procedure that will produce a sumnary of past meetings

ind provide s routine for publishing and distributing minutes of ensuing

gestings should be edopted. It was tentatively agreed that the deadline for

first copy would be 7 December 1951 COB.
' 25X1A9a

5. It was agresd that the I iraft paper "Decisions in Developing
an Appralsal System" be adopted as a guide for the Working Group, as an agenda
o be mystematically resclved, and that points therein be taken up in suggested
sverse order, {see attached revised copy)

6, 1t was agreed a) that paragraph 1 of I p=per is answered 25X1A9a
by parvagraph L of minutes of the 5th Meeting of this Working QUroup which
Jof an employee evaluation ayatag i to insure

states ¥the primary purpose ‘,
e i mizi=anurall
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mestss Tily be a0 empirissl vather than ¢ solentific one.
_; ”b ' - of quslitles and chavacieristics

25X1A9a mﬂﬁ:‘ be prepered Ln draft by
ore Lhe next |
25X1A9a " meating.
e ] wis requested to prepare & sttesent for th ~
mm ml%m . e iy e ; P ) ) ) @m
forms and pm & progran for adoptien and asseptance of evaluation
P+ The naxt mesting wis 5ot for 10030 At 5 Desesber 191
30» The mesting sdjouwrned at 12408 Pui,
25X1A9%a
Disbe
25X1A9%a
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